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Stable and consistent 
funding mechanisms 
for education; fair and 
equitable tax structure 
for funding 
mechanisms 
 

 No Band-Aids, we need a long term 
solution, commitment to see it 
through 

 Security in funding 
 Consistent and reliable funding 
 Unfair tax system 
 Fair and equitable collection of 

funds and distribution 
 Funding should be equal in all South 

Dakota communities regardless of 
size or property tax base

 Over 10% of the data 
fits with this theme. 

 This theme was third 
most-noted by all 
three groups 
(educators, business 
leaders, and 
community 
members). 

Education viewed and 
marketed more 
positively; education 
treated as an 
investment and 
priority throughout the 
state 

 Investment vs tax burden
 Change the negative attitude in the 

community about education and 
educators 

 Make education a top priority not 
an after-thought for funding in 
Pierre 

 The community needs to be in 
support of school funding 

 Move to have society value public 
education

 About 7% of the data 
fits with this theme. 

 While educators and 
community members 
noted this theme as 
fourth, business 
leaders noted this 
theme as fifth and 
career/ college 
readiness as fourth. 

Smaller class size  Class size – limits for physical space 
and age 

 Smaller class size for remedial 
programs 

 Cap class size incorporating 
research regarding age groups 

 Keeping class size small – small 
enough for teachers to make 
relationships 

 Although only 5% of 
the data fits this 
theme it was 
included for 
consistency in 
reporting the top five 
most noted themes. 

 
*Other 
The top five major themes that were most-noted by the constituent groups have been 
presented. An additional category titled “Other” consists of 20% of the remaining data points. 
These data group together in low frequencies that make for less significant themes. The next 
three themes in order of descending importance are presented below with three examples 
each of the raw data that support the theme. Additionally ten data points that did not cluster 
as an identifiable theme are presented: 
  
Adequate facilities and instructional resources 

o Basic classroom structure – windows that open, hot classrooms, desks that fit, classes 
that fit 

o Quality infrastructure - funding so buildings and playgrounds are safe 
o Funding for updated technology, curriculum and student resources 

 
 
 
 



Page 5                                  A Qualitative Report on School Funding – Technology & Innovation in Education 

College/career readiness; future citizenry 
o Creating good citizens that are prepared for life – lifelong learners 
o Return on investment – increase graduation rate, increase average ACT scores 
o Our students should be prepared to cope with students from our state, country, and 

the world 
 
Fiscal efficiency/accountability; Community informed 

o Don’t let funding go toward inefficiencies, be brave and cut out what doesn’t work 
o Detailed audits, IDEA data stats, tracking funding, public knowledge 
o Revenue providers should have more input on the expense side of school funding 

 
Data with no identifiable theme 

1. Funding is a dark cloud hanging over our heads 
2. Don’t confuse what consolidation will/won’t do for school funding 
3. When allocating funding use “average teacher pay” as a metric – not individual 

teacher pay 
4. County school system to accommodate growth 
5. More leadership and more vision when making hard decisions on where funding will 

come from 
6. Reallocate funding – large school to small schools 
7. Professional part time opportunities 
8. Worried about schools being forced to consolidate 
9. Use professional expertise of educator to determine need, establish funding needs 

then allow local control 
10. Opportunities for parent choice of school their kids attend 
 

�
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Share more services 
among districts; 
consolidate districts; 
utilize more 
technology to share 
services and deliver 
instruction 

 Share quality teachers between 
schools 

 Centralize administration 
 Develop “blended schools” for our 

digital generation 
 Share with other districts, 

resources, staff 
 School consolidation in certain 

regions 
 Take advantage of money saving 

strategies such as digital education 
 Better/more innovative education 

delivery 

 About 10% of the 
data fits with this 
theme. 

 Across groups, this 
was the third most-
noted theme. 

 This theme was 
second most-noted 
for the business 
group and the 
community group, 
and fourth most-
noted for the 
education group. 

Compensate educators 
with increased pay 
and/or other 
incentives, 
opportunities, benefits 

 Competitive salaries 
 Incentives to keep teachers around 
 Larger pools for health insurance to 

reduce cost 
 Retain young teachers by loan 

repayment funding 
 Designate money to only fund 

teacher pay 

 About 8% of the data 
fits with this theme. 

 Across groups, this 
theme was the fourth 
most-noted. 

 This theme was noted 
fifth among the 
business group and 
third for the 
community group. 

Follow-through/revisit 
prior funding earmarks 
for education 

 Honor gambling promise-
supplement not supplant 

 Earmarked funds for education, 
stay at education 

 State has fund balance, could 
happen, priority 

 Don’t address education by cuts 

 Only 3% of the data 
fit this theme, but to 
maintain consistency 
the top five themes 
were reported for 
each guiding 
question. 

 
*Other 
The top five major themes that were most-noted by the constituent groups have been 
presented. An additional category titled “Other” consists of 31% of the remaining data points. 
These data group together in low frequencies that make for less significant themes. The next 
three themes in order of descending importance are presented below with three examples 
each of the raw data that support the theme. Additionally ten data points that did not cluster 
as an identifiable theme are presented: 
  
More flexibility among district funds 

o Allow money to be moved around as needed within individual districts 
o Different guidelines for general fund and capital outlay 
o Legislature change capital outlay rules so money can be used for teacher salaries at 

local discretion 
 
 
 
 
  



Page 8                                  A Qualitative Report on School Funding – Technology & Innovation in Education 

Revise current funding formula 
o Rework funding formula to more equitable system 
o Equal funding for every student, rural = urban 
o Fundamental change in funding formula to make it fair for districts of all sizes 

 
Identify strategies from other states 

o Engage SD universities to do white paper on education quality comparing to states that 
do well 

o Study other state education plans and adopt helpful ideas of distributing finances 
o When comparing funding to other states, our state doesn’t fund education (see 

statistics SDbudgetandpolicyproject.org) 
  
Examples of data that did not constitute an identifiable theme 

1. Diversity is growing, but resources aren’t 
2. State doesn’t respect workload, new paper work all of the time. Let us teach! 
3. Take money off student’s foreheads 
4. More student accountability 
5. Do something this time instead of just having another task force of interim study 
6. Develop students to become job creators in our state 
7. More community ed programs, tutoring and mentoring 
8. Make teachers employees of the state 
9. Make schools whole after the cuts 
10. Fund education first, not last 
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Identify new revenue 
stream designated for 
education 
 

 Write a bill for penny summer sales 
tax 

 Additional dedicated revenue 
source 

 State income tax, corporate tax 
 New revenue source, do not re-

shuffle current funding sources 
 Don’t take anything off the table, 

examine everything (penny sales 
tax, income tax, etc.) 

 About 10% of the data 
fits with this theme. 

 This theme was third 
most-noted by all 
three groups 
(educators, business 
leaders, and 
community members). 

Develop and 
implement long-term, 
stable, consistent 
funding plan 

 Find a long term solution and stay 
committed to the case  

 Long-term plan in place, no more 
band-aids 

 Consistent source of revenue 
 Follow through with funding 

consistently 

 More than 5% of the 
data fits with this 
theme. 

 Again, there was 
consistency across all 
three groups. 

Pursue increased 
teacher pay and/or 
other incentives 

 Salaries must rise to keep teachers
 Look at loan forgiveness 
 Lower tuition going in to education 
 Allow teachers to retire/rehire 
 Teachers should be on state health 

insurance 
 Improve conditions and quality of 

life 

 Approximately 5% of 
the data fits with this 
theme. 

 This theme was fifth 
most noted by 
educators and 
community. It was 
sixth most noted for 
business. 

 
*Other 
The top five major themes that were most-noted by the constituent groups have been 
presented. An additional category titled “Other” consists of 31% of the remaining data points. 
These data group together in low frequencies that make for less significant themes. The next 
three themes in order of descending importance are presented below with three examples 
each of the raw data that support the theme. Additionally ten data points that did not 
cluster as an identifiable theme are presented: 
  
Attend to what other states are doing 

o What is it that other states/districts are doing with less and able to give their 
educators more? 

o Research formulas for successful programming in other states 
o Develop leaders in administration as well, review best practices from other rural 

states, keep open mind 
 

Attend to efficiencies, cut non-essential spending 
o Find out where money is going and eliminate nonessential spending 
o Do an audit on district, independent, non-partisan. View every 3 years. Take a look at 

what has happened over the last 10 years. 
o More public oversight on how revenues are spent 
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Pursue strategies for economy of scale, more technology, consolidation 
o Rethink delivery methods of education, not always brick and mortar 
o Look at number of school districts, cut smaller districts, economies of scale 
o Use technology to do more consolidation of small school district and reallocate savings 
 

Examples of data that did not constitute an identifiable theme 
1. Abandon core curriculum –teaching to test 
2. Remember that we are not all Sioux Falls 
3. Get rid of 3 month off mentality 
4. Wrong people are promoting education. Must be bank presidents, heads of law firms, 

corporate CEOs, police chief, mayor, etc. 
5. 4th in nation on spending of highways vs. last in education funding, incorporate wind 

energy (USGS survey SD and ND could supply entire USA electrical grid), adjust budget 
6. No losers in this plan. Don’t rearrange existing money that schools have 
7. Put yourself in our shoes, if this was your career, how would you proceed? 
8. Make sure the bill is stable before presenting to legislature 
9. Acknowledge the harm done to teachers and school district 4 years ago when the 

Governor and legislature made 8% cuts 
10. It will take 10+ years to see a change from your efforts 

 
�
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Page 13                                  A Qualitative Report on School Funding – Technology & Innovation in Education 

Observations/concerns and potential ideas/strategies which address funding issues 
 Look to other states for ideas and strategies to address funding issues. 
 Explore opportunities to share services and/or consolidate districts. 
 Economic development should be a major component of increasing the revenue 

generated for education. 
 Use balanced approach—provide a level of property tax relief while adding a half-

penny sales tax. 
 Empower schools to deal with capital outlay and general fund based on local needs. 
 The formula is not the issue—it is that the formula is not funded adequately. 
 Need a consistent revenue source—can’t rely on one-time money. 

 
Incentives/supports for recruiting and retaining educators are options 

 Offer teachers financial assistance for paying their children’s postsecondary tuition. 
 Suggestion for teachers to be included in the state insurance pool. 
 Offer teachers tax breaks, pay for their graduate credits and recertification credits. 
 Pay mentor teachers a stipend for supporting new teachers. 
 Pay graduate credit expense or provide tax cuts for teachers. 
 Consider loan forgiveness for teachers. 
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